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Message from the CEO:

The integration of the operations of Ceramica San
Lorenzo in 2017 represented a significant challenge
for Grupo Lamosa. However, the dispersion of its
operations in different countries, such as Colombia,
Peru, Argentina and Chile, each with its own culture
and regulations, gave the company the opportunity
to identify diverse sustainable activities, enriching
and benefiting it with best practices in economic,
social and environmental issues.

Throughout the year, Grupo Lamosa took advantage
of valuable learning experiences and different ways
of doing things, creating a new, more diverse and
multicultural Lamosa culture. Being a multinational

Christmas gathering organized by
the Sopé Plant in Colombia

company, with a significant presence across the
Americas, has enabled a number of projects

and activities in the neighboring communities,
increasing the impact and scope of the company’s
sustainability objectives.

Grupo Lamosa reaffirms the commitment it
acquired when it voluntarily agreed to adhere

to the principles of the United Nations Global
Compact. It will continue implementing actions to
promote social responsibility and fight corruption
in all its businesses, while promoting human and
labor rights, as well as sustainable practices that
benefit the environment.
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Action

Areas

ECONOMIC DEVELOPMENT

Business model, product and process innovation
Economic value creation

Local supplier development

Investment in the community

SOCIAL DEVELOPMENT

Quality of life for associates and their families
Respect for human rights and diversity
Anti-corruption actions

Social investment

ENVIRONMENTAL DEVELOPMENT
Innovation

Energy

Water

Emissions reduction

Product recovery
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STAKEHOLDERS

Stockholders/Investors Customers

« Stockholders’ Assembly
Investor relations area
Transparency line
Meetings with analysts
Reports on results

» Focus groups
* Transparency line

¢ Internet page

Community Government

e Transparency line

e Donations program

« Dialog with neighbors topics

 Volunteer projects
entities

e Visits of commercial advisors

e Participation in meetings
and forums on relevant

* Relations with government

Associates Suppliers

e Transparency line

e Signing of agreements and
clauses protecting human
rights and promoting
sustainability

e Development of local
suppliers and SMEs
(Small and Medium-sized
Enterprises)

e Labor climate evaluation
« Transparency line
e Development plans

Academia Communication media

e Agreements for research e Press conferences
projects ¢ Participation in interviews
o Plant visits and reports
» Work experience
opportunities for students




Feconomue

Development

SOURCING

In 2017, the company continued to promote new
alternatives for sourcing its businesses’ different raw
material inputs. Additionally, in an effort to drive the
economies of its neighboring communities, during
the year it incorporated new suppliers of products
such as clays and pallets.

Grupo Lamosa is a highly competitive market player
so, during the year, it continued to encourage

SME suppliers to take part in professionalization
programs, such as those of the Competitiveness
Center of Mexico (CCMX) and other organizations
and institutions with similar goals. SME suppliers
received specialized guidance, helping them

to identify and capitalize on different areas of
opportunity and to establish improvement plans,
obtaining short-term benefits and results.

Grupo Lamosa continued
to encourage Small and
Medium-sized Enlerprise

(SME) suppliers to take part in

professtonalizalion programs.

Diploma course in 3 Generation Commercial
Intelligence at the Querétaro Porcelanite Plant

2015 2016 2017 Main Topics
Diploma 5 11 26 Organizational culture, strategy,
courses planning and innovation.
Advisory 35 42 42 Administration, markets, finance,
services business operating processes and

human resources.




Social

Development

HEALTH AND SAFETY

Grupo Lamosa prioritizes the health and safety of its
people, continuously promoting a culture of sickness
and accident prevention, and dedicating special
attention and resources to looking after the physical
wellbeing of its associates.

In 2017, the Grupo Lamosa plants and offices held
safety events, including simulations and activities
mainly related to health.

+ 170 events
related to health
and safely.

TRAINING

Training is a key factor for Grupo Lamosa since, in
addition to motivating and enriching the technical
and professional formation of its personnel, it
increases productivity, generating competitive
advantages for the organization. During 2017, the
company promoted learning in specific areas of
knowledge, growing employees’ competencies

in order to enhance their performance in the
workplace. Of the total training hours imparted and
recorded in 2017, 40% correspond to Cerdmica San
Lorenzo in South America.

2015 2016 2017
Hours of training 61,040 6550356828

Amount invested
(millions of pesos) $6.1 $7.9 $7.5

Installers Club in Cordillera, Chile




DIVERSITY

Today, Grupo Lamosa has a highly diverse labor

force, including personnel in the different countries

where it has tile and adhesives operations, such
as Mexico, the United States, Guatemala, Chile,
Colombia, Peru and Argentina. This multicultural
make up is very valuable because it enables the
exchange of new ideas from different points of
view and contributes to efficiency enhancement
and improved organizational performance. It is

important to note that the company operates with

policies that promote diversity and an inclusive
environment, where everyone is valued for his/
her own talents and competencies, regardless of
gender, race, nationality or personal beliefs.

Sop6 Plant in Colombi

2017 2016 2015

Non-unionized Unionized Total Total Total
Total 2,869 e 6,762 7,003 4,663
Sex
Male 2519 3,548 5,867 5,740 3,900
Female 550 345 895 1,263 763
Age range (years)
Less than 20 3 52 55 41 21
20-29 633 1,098 731 1,645 HO93
30-39 017 1,452 2,469 2,910 1,867
40-49 851 5.3 1,764 1,708 12209
50-59 334 342 673 652 445
More than 60 34 36 70 47 28
Nationality
Mexican 2,264 29 5,061 5,001 4,651
Other 605 1,096 1,701 2,002 12




CORRUPTION

In 2017, Grupo Lamosa continued to promote a
culture of legality among its personnel, fostering
the values contained in its Code of Ethics, such

as responsibility and honesty. Through the
Transparency Line and the Ethics Committee, the
company has shown zero tolerance for corruption,
analyzing and resolving all complaints received. In
this way, Grupo Lamosa is adhering to the Principles
of the United Nations Global Compact.

Resolved
complaints related
to corruption

Complaints
resolved through
the Transparency

Line
2015 60 20
2016 96 3
2017 el 44

"Hagédmoslo Bien"” cultural program
on Legality at the Corporate Offices

HUMAN RIGHTS

Group Lamosa respects, protects and promotes
the human rights of its people, guaranteeing that
their activities are carried out in accordance with
company policies and the laws of every country
where we operate.

In 2017, the Internal Auditing Department
implemented an intensive training program in the
Grupo Lamosa Code of Ethics for the associates
of Cerdmica San Lorenzo in Peru, Argentina,
Colombia and Chile. Satisfactory results were
obtained with the standardizing of practices and
people’s knowledge of the values and ethical
standards that govern all the company’s activities.

Code of Ethics training at Ceramica San Lorenzo in Argentina




Personnel of the San Luis
Potosi Plant vising the Mexican
Association for Helping
Children with Cancer

SOCIAL INVESTMENT

AND VOLUNTEER PROGRAMS

All Grupo Lamosa businesses carried out activities
related to social investment and volunteer programs
for the benefit of communities neighboring their

generously took part in the volunteer programs,
becoming agents of change as they participated directly
and, on many occasions, with their families, in activities

offices and production centers. Company personnel

to support their communities and the environment.

Some of the activities the different Lamosa business units carried out are shown below:

COUNTRY BUSINESS PLANT / OFFICES RROYEET ACTIVITIES
Mexico Adhesives Chihuahua Improvements Plant personnel working to improve and waterproof the El
Crest Plant to an old Bocado del Pobre old people’s home.
people’s home
Mexico Adhesives Perdura Plant, Improvements Maintenance, vegetation trimming and reforestation of land
Ledn, Guanajuato  to green areas around the plant.
Mexico Tiles San Luis Potosi Support for, Plant personnel spending time with and donating blood to
Plant and visit to, a support children from the Mexican Association for Helping
rehabilitation Children with Cancer (AMANC).
institute
Mexico Tiles Kerédmica Plant, Improvements Plant personnel painting the buildings and maintaining the
Tlaxcala to a municipal gardens at the Fernando Montes de Oca School in Tlaxcala.
school
Mexico Tiles Pavillion Plant, Visit to a Plant personnel visiting and handing out toys at the
Tlaxcala rehabilitation Tlaxcaltecan Institute for the Handicapped.
institute
Colombia  Tiles Sopd Plant Christmas party Plant personnel organizing a Christmas party with activities,
lunch and transportation for children who live in the areas
around the raw materials mines.
Guatemala Adhesives Tecnocreto Plant, Handing out Plant personnel handing out educational materials and
Guatemala City of educational spending time with the children of the Caserio El Copalar
materials at a Rural Mixed School in the village of El Guachipilin, Jutiapa.
rural school
Peru Tiles Lurin Plant, Lima Improvements Plant personnel making electrical improvements, doing the
District to a school garden, painting and coating at the San Martin 7040 School

in the center of the El Guayabo rural town in Pachacamac.




Keramika Plant personnel making improvements to the Fernando Montes Lurin Plant personnel making improvements to the San Martin School in
de Oca School the rural town of El Guayabo, Pachacamac, in Peru




FEnvironmental

ENERGY, WATER AND CO, EMISSIONS

Grupo Lamosa firmly believes that it is very
important to implement initiatives and carry

out actions to care for the environment. During
2017, the company took part in developing

the NMX standard for sustainable ceramic tiles
and adhesives in partnership with the Mexican
National Standardization and Certification Body for
Construction and Building (ONNCCE). This is an
official organization dedicated to standardization,
certification and verification, with the objective of
contributing to improving the quality of products,
processes, systems and services related to the
construction industry.

During the year, Grupo Lamosa implemented
initiatives to improve protected natural regions that
had in some way been compromised. For example,
personnel from the Niasa Adhesives Plant in
Guadalajara took part in the reforestation of the La
Primavera Forest in the state of Jalisco, which forest
fires had recently damaged.

In order to continue contributing to the conservation

and care of water, throughout 2017 the company
continued its annual battery collection campaign,
ensuring the adequate confinement of recovered
materials. Employees and workers from the offices
and production centers in the state of Nuevo Ledn
took part in this campaign.

Development

PRODUCT RECOVERY

In 2017, the company continued to assure the
correct management of waste from the operations
of all its businesses, in accordance with the internal
control practices and procedures established for
confining and recording recoverable materials.

With the incorporation of Cerdmica San Lorenzo,
practices for managing and recording such materials
were standardized, which was one of the company’s
sustainable objectives.

2015 2016 2017
Wood 15207, 2 SES A QI8 opi 22881947
Cardboard/Paper OB a2 S22 5P 37 6 s 815378 95
Metal 738 IS8R 3611576185 el i 1787544
Plastics 268,432 209,602 199,556
Other 26,269 118,284 46,688
Total material
recovered in Kg. 3,236,783 4,581,816 4,867,627

Year Batteries Environmental impact
recovered (millions of liters of

water* not polluted)

2015 4,696 784
2016 4,087 683
2017 3,348 559

* Estimation based on the assumption that one alkaline
battery pollutes 167 thousand liters of water.

Battery-collection campaign, Monterrey Tile Plant




